
The first step toward meaningful action is measuring how much of either condition 
an organization’s workforce may be experiencing. Validated tools like the Well-Being 
Index give leaders and organizations the data and strategy to guide action, combat 

burnout, increase fulfillment, and maximize professional well-being. 
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Measuring The Gap

By definition alone, the conditions 
of “burned out” or “professionally 

fulfilled” are mutually exclusive states of 
being. This means that any organizational 

investment against burnout can also be lever-
aged toward improved professional fulfillment. 

This should apply doubly in healthcare, where, as  
reported in the State of Well-Being 2023 report, 83%  

of physicians agreed that the work they do is meaningful  
to them. In nurses, advanced practice providers,  

and pharmacy professionals, a similar overwhelmingly  
positive response has been shown.

“a feeling of exhaustion, 
distress, and cynicism  
related to one’s job” 

1

“a sense of engagement,  
reward, and contentment 

with one’s career” 
2
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Individual and organizational interventions can quell burnout and spur professional fulfillment. A 2023 re-
view of literature on workplace interventions to improve well-being and reduce burnout among health care 
professionals3 published by the British Medical Journal found that 29 of 33 studies showed effective out-
comes from workplace interventions utilizing coaching and mindfulness-based practices.

The benefits of organizational-level interventions on professional fulfillment have also been proven. A study 
examining how job resources can mitigate the burnout-inducing effects of job demands among U.S. phar-
macists4 made several findings that support the organizational interventions. Namely, job demands are 
positively associated with burnout, but when job resources are increased, burnout is quelled. 

A 2023 study published by the National Kidney Foundation analyzed US dialysis personal care technicians. 
The study tracked burnout, professional fulfillment, and, crucially, turnover. Of the technicians studied, 
just over 52% intended to continue working in their profession. Organizational factors seemed to be major 
triggers:

“Important contributors to burnout and pro-
fessional fulfillment included salary (66.5%), 
supervisor support (64.0%), respect from 
other dialysis staff (57.8%), sense of 
purpose about work (54.5%), and hours 
worked per week (52.9%)”5

A similar 2022 study examining U.S. radiol-
ogy trainees and their relationship to burn-
out, professional fulfillment, intention to 
leave, and sleep-related impairment used 
an electronic survey sent to 11 large academic medical centers, with 247 radiology residents responding. 
36.2% reported burnout. The study associated burnout with reduced professional fulfillment:

“Key factors to burnout included peer and organizational support, electronic health record systems helpful-
ness, control over schedules, and personal factors like self-compassion and work appreciation.”6

It’s clear that organizational investment toward fostering a supportive work environment can both promote 
professional fullfillment and reduce burnout and the consequences of distress. Enacting systemic change 
to increase professional efficacy, maximize staff resources, and measure the impact of initiatives are crucial 
steps in promoting and maintaining workforce well-being.
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Key factors to burnout included peer and 
organizational support, electronic health 
record systems helpfulness, control over 

schedules, and personal factors like 
self-compassion and work appreciation.
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